SO GIAO DICH CHUNG KHOAN CAP PANG KY GIAO DICH CHUNG KHOAN CHI CO NGHIA LA VIEC PANG KY
GIAO DICH CHUNG KHOAN PA THU'C HIEN THEO CAC QUY PINH CUA PHAP LUAT LIEN QUAN MA KHONG
HAM Y PAM BAO GIA TRI CUA CHUNG KHOAN. MQI TUYEN BO TRAI VOI PIEU NAY LA BAT HQP PHAP.

BAN CONG BO THONG TIN
CONG TY CO PHAN XANG DAU CHAT POT HA NOI

(Gidy chimg nhan PKKD s6 0103012626 do S¢ ké hoach va dau tu thanh phd Ha Noi

cip ngay 07/09/2006, thay ddi 1an thir nhat ngay 24/10/2008)

PANG KY GIAO DICH CO PHIEU

TREN SO GIAO DICH CHUNG KHOAN HA NOI
(Dang ky giao dich chirng khoan: ... /DKGD do So Giao dich Chirng khodan Ha Ngi

cdp ngdy ... thang ... nam ...)

Bén cong bd thong tin nay va tai li€u bo sung s€ dugc cung cap tai:

CONG TY CO PHAN XANG DAU CHAT DOT HA NQI  Diénthoai:  04.39780731

438 Tran Khat Chan, Phd Hué, Hai Ba Trung, Ha Noi Fax: 04.39780731
CONG TY CO PHAN CHUNG KHOAN EUROCAPITAL Dién thoai:  (84.4) 3514 4444
57 Lang Ha, Quéan Ba Dinh, TP. Ha No6i Fax: (84.4) 3514 8947

Phu trach cong bo thong tin
Ho tén: Ong Lé Van Vinh — Thanh vién HPQT, Giam dbe
Dién thoai: 04. 39780731
Fax: 04.39780731
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CONG TY CO PHAN XANG DAU CHAT POT HA NOI
(Gidy chirng nhan DPKKD s6 0103012626 do S¢ ké hoach va dau tu thanh phé Ha Noi

cap ngay 07/09/2006)
PANG KY GIAO DICH CO PHIEU

TREN SO GIAO DICH CHUNG KHOAN HA NOI

Tén c6 phiéu: CONG TY CO PHAN XANG DAU CHAT POT HA NOI
Loai co phiéu: Co phiéu pho thong

Mg¢énh gia: 10,000 ddng/cd phan

S6 lwong c6 phiéu PKGD: 2,100,000 c6 phan

Téng gia tri PKGD: 21,000,000,000 dong

TO CHUC KIEM TOAN

Cong ty: TNHH KIEM TOAN VA PAU TU TAI CHINH NAM VIET
Tru s& chinh: 91 Nguyén Chi Thanh — Déng Da — Ha Noi

Dién thoai: (84-4) 6266 3006 Fax: (84-4) 6266 3066

Website: www.vietauditorscom.vn

( SO liéu kiém toan ddc 1ap va ki€ém toan Nha nudc c6 sy chénh 1éch do do6 chung t6i s€ str dung

s6 lidu cua kiém toan Nha nudc trong ban cong bd thong tin nay)
TO CHUC CAM KET HO TRQ

CONG TY CO PHAN CHUNG KHOAN EUROCAPITAL
bia chi: 57 Lang Ha, Quén Ba Pinh, Thanh phé Ha Noi

Dién thoai: (84.4) 3514 4444 Fax: (84.4) 3514 8947

Website: http://eurocapital.vn
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NOI DUNG BAN CONG BO THONG TIN

L. CAc NHAN TO RUI RO

1.  Riiro vé kinh té

Kinh té Viét Nam duoc danh gia 1a nén kinh té ning dong, co téc do ting truong nhanh. Pic
biét trong giai doan 2005-2007, Viét Nam da duy tri duoc téc do tang truong khoang 8%/nam. Nam
2008-2009, thé gi6i da roi vao cudc khing hoang toi té nhit trong vong 70 ndm, nén kinh té Viét
Nam ciing bi anh hudng rat 16n. Theo du bao cua chinh phu, kha ning ting trudng GDP nam 2009
ctia Viét Nam 1a 5% cung v6i nhu cau sir dung xang dau giam st do khing hoang kinh té sé& tac
dong khong nho dén tinh hinh san xuat va kinh doanh trong linh vyc xing dau néi chung va déi véi

Cong ty Cb phan Xang dau Chat dét Ha Noi noi riéng.

2. Riii ro vé luat phap

Tir mdt doanh nghiép nha nuéc chuyén doi thanh cong ty cb phan, hoat dong cua Cong ty Co
phén Xang dau Chit ddt Ha Noi chiu su diéu chinh va chiu anh huong cua cac luat, nghi dinh,
thong tu huéng dan... lién quan dén cong ty cd phan, chimg khoan va thi truong chimg khoan. Tuy
nhién thi truong chimg khoan va qua trinh ¢ phan hoa cac doanh nghiép & Viét Nam 1a mot linh
vuc méi mé, luat va cac vin ban vé vin dé nay dang trong qua trinh hoan thién va con rit nhiéu van
dé can stra d6i cho phu hop vé6i diéu kién thi trudng chimg khoan nudc ta. Do dé, rui ro vé viée stra
chita, thay d6i cia cac quy dinh tir cic co quan quan Iy Nha nudc 1a tit yéu va khong thé tranh khoi.
3. Ruiii ro dic thu

Xing dau 1a nguyén liéu d& chay 1én nguy co hoa hoan ludn tiém an. Viéc tuan thu cac quy
dinh vé phong chay chita chay doi hoi rat nghiém ngat. Khi su cb xdy ra c6 thé giy ra nhitng thiét
hai nghiém trong vé tai san va két qua hoat dong san xuit kinh doanh cua Cong ty. P& phong rui ro
nay Cong ty da dang ky bao hiém hoa hoan va cac rui ro khac nhiam bao dam han ché tbi da thiét
hai tai chinh cho Cong ty.

4, Ruii ro vé thi treong

Nganh xing dau, xét tir nhiéu goc do, 13 mot nganh hang quan trong ma cho dén nay van chiu
su quan 1y truc tiép caa Nha nude. Do ngudn cung cép xing dau cua Viét Nam phu thudc hoan toan
vao nhap khau nén gia xing dau sé& thay doi theo gia xing dau trén thi truong thé gisi. Gia dau c6 xu
hudng ting 1én trong thoi gian téi do su han ché ciia cung va su gia ting nhu cau du trit cta cac
nuée. Tuy nhién, xang dau 1a mat hang khong c6 san pham thay thé nén lwong san pham tiéu thy
khong thay doi nhiéu khi c6 bién dong vé gia.

5. Rui ro khic
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Ngoai nhirng rui ro néu trén, cc rui ro bat kha khéng nhu thién tai, bao lut,... s& gay thét hai

dén con ngudi va tai san cia Cong ty va tir 6 anh hudng dén tinh hinh hoat dong chung ciia Cong ty.

I1. NHuONG NGUoOT CHIU TRACH NHIEM CHINH POI VOI NOI

DUNG BAN CONG BO THONG TIN

1. To chire diing ky giao dich

Ong Nguyén Ngoc Thuéng Chtrc vu: Chu tich Hoi dong quan tri
Ong Lé Vin Vinh Chtrc vyu: Giam déc

Ba Nguyén Thi Binh Chtrc vu: Pho Giam dbc

Ba DPoan Thi Ngoc Lan Chire vu: Ké toan truong

Ba Lé Quynh Trang Chtrc vu: Trudng Ban kiém so4t

Chung t6i dam bao rang cac thong tin va s6 lidu trong Ban cong b thong tin nay 1a phu hop vai
thue t& ma chung t6i dugc biét, hodc da diéu tra, thu thap mot cach hop 1y, dung phap lut.
2. T6 chirc cam két hd trg
Ba Lé Thi Thu Hién Chtrc vu: Q.Tong Giam ddc.

Ban cong b thong tin nay 13 mot phan cta hd so ding ky giao dich do Cong ty C6 phan Ching
khoan EUROCAPITAL tham gia lap trén co s& hop dong Cam két hd trg véi Cong ty CO phan
Xang dau Chat d6t Ha Noi. Chung t6i dam bao rang viéc phan tich, danh gia va lya chon ngdn tir
trén Ban cong bd thong tin nay di duoc thuc hién mot cach hop 1y va can trong dua trén co sO

cac thong tin va sb liéu do Cong ty C6 phan Xang dau Chét dét Ha Noi cung cép.

m.  CAckHAT NIEM VA TEN VIET TAT

Cong ty : Cong ty C6 phan Xang dau Chat dét Ha Noi
DbHDCD : Dai hoi dong c6 dong

GCNDKKD : Gidy ching nhan ding ky kinh doanh
HPQT : Hoi dong quan trj

TSCb : Tai san cb dinh

VCSH ; Vén chu so hitu

rv.  TiNH HINH VA PAC PIEM CUA TO CHUC PANG KY GIAO DICH
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1. Qua trinh hinh thanh va phat trién
1.1.  Gisi thiéu vé cong ty
Tén cong ty: CONG TY CO PHAN XANG DAU CHAT POT HA NOI
Vén diéu 1é: 21,000,000,000 ddng (Hai muwoi mét ty dong chan)
Ménh gia c6 phan: 10,000 dong/c6 phan
S6 c6 phiéu luu hanh: 2,100,000 c6 phan
Trong do:
=  Cb phan phd thong: 2,100,000 cb phan
= Cb phan vu dai: 0 ¢6 phan
Tru s& chinh: 438 Tran Khat Chan, Ph Hué, Hai Ba Trung, Ha Noi
Dién thoai: 04.39780731
Fax: 04.39780731
GCNDKKD 0103012626 (dang ky lan dau ngay 07 thang 09 nim 2006)

Neganh nghé kinh doanh ciia Céng ty:

1.2.

»  Kinh doanh xang dau va nhién liéu: xang, dau diesel, dau ltra, ddu mazut, ddu m& boi tron va
cong nghiép, gas, than va hang cong nghiép tiéu dung.
»  Kinh doanh xuét nhap khau xing dau, kinh doanh vat tu, thiét bi chuyén phuc vu kinh
doanh xdng dau: cot bom xing, cic loai dng dan va phu tung dung trong xing dau.

» Kinh doanh cong nghé pham, dién may, thuc pham cong nghé, nong thd san.
»  Kinh doanh nha hang, khach san va cac dich vu khéch san, dich vu du lich, an uéng vui
choi giai tri.
»  Cho thué nha 1am vin phong lam viéc cho khach trong va ngoai nudc bang tai san thudc
quyén sé hitu cta cong ty.

»  Kinh doanh van tai hang hoa, hanh khach bang 6t6.
Quz’l trinh hinh thanh va phit trién

Cong ty C6 phan Xang dau Chat d6t Ha Noi tién than 12 Cong ty Chat d6t Ha Noi dugc thanh

1ap theo Quyét dinh s6 5009/QD-UB ngay 24/8/1978 trén co s& mot s6 don vi thudc S¢& Thuong

nghiép Ha Noi (nay 1a S& Cong thuong Ha N6i), bao gdbm:

- Ctra hang kinh doanh dau hoa thudc Cong ty Kim khi Hoa chat Ha Noi (va 04 hop tac xi

mua ban huyén ngoai thanh),

- Céc cua hang kinh doanh than cui thugc Cong ty Vat liéu Kién thiét Ha Noi.
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Trong thoi gian nay, Cong ty 1a mot to chirc kinh té do Nha nudc thanh 1ap, dau tu va to chirc
quan ly hoat dong kinh doanh nham thue hién cac muc tiéu kinh té xa hoi cia Nha nude va tha

d6. Nhiém vu va ké hoach kinh doanh hang nim ctia Cong ty do S& Thuong mai Ha Nbi giao.

Trong qua trinh hoat dong trudc khi chuyén sang mé hinh Cong ty C6 phan, Cong ty di qua 3

14n ddi tén, thanh lap lai va chuyén ddi mé hinh hoat dong, cu thé nhu sau:

- Céng ty doi tén thanh Coéng ty Xang dau Chat d6t Ha Noi theo Quyét dinh s 582/QD-UB
ngdy 27/3/1992 cia UBND thanh phd Ha Noi,

- Cong ty dugc thanh 1ap lai theo Quyét dinh s6 3306/QD-UB ngay 19/12/1992 cia UBND

thanh phd Ha Noi,

- Cong ty chuyén sang hoat dong theo mé hinh Cong ty me - Cong ty con, trong d6 Cong ty

Xiang dau Chat d6t Ha Noi 1a cong ty con thudc Tong Cong ty Van tai Ha Noi theo Quyét dinh

sO 72/2004/QD-UB ngay 17/5/2004 cia UBND thanh phd Ha Noi vé viéc thanh lap Tong

Cong ty Van tai Ha Noi, thi diém hoat dong theo mé hinh cong ty me - cong ty con.

Thang 9/2006, Cong ty chuyén sang hoat dong theo hinh thirc cong ty c6 phan, chinh thirc ddi
tén thanh Cong ty C6 phan Xing dau Chat dét Ha Noi véi 275 ¢d dong sang 1ap va tong sd von diéu

16 1a 21 ty dong.
2. Co ciu tb chire Cong ty
Co céu to chirc ciia cong ty hién nay bao gém 01 tru s chinh va 09 cira hang kinh doanh xing

dau chét dt. Cu thé nhu sau:

2.1. Tru sé chinh

- Piachi: S6 438 Tran Khat Chan, Phé Hué, Hai Ba Trung, Ha Noi
- PDiénthoai:  04.39780731

- Fax: 04.39780731

- Email: cty xdcd@transerco.com.vn

- Giam ddc: Ong L& Vin Vinh

2.2. Danh sich cac cira hang kinh doanh xiing dau chit dét thugc Cong ty C6 phin
Xiing dau Chat dét Ha Noi
Bang 1: Danh sach cira hang kinh doanh xing dau chét dot thudc Cong ty

TEN CUA HANG — CAC QUAY TRUC THUQC DPIA CHI

A CUA HANG XANG DAU CHAT POT BA DINH
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1 Quay xing dau Thanh Cong S6 1 Lang Ha

2 Quéy xang dau Tam Pa S6 249 Thuy Khué

3 Quay xing dau Pham Tuén 34 Ong fch Khiém

B CUA HANG XANG DAU CHAT POT HAI BA
TRUNG

4 Quay xdng dau Nguyén Pinh Chiéu Sb 4 Nguyén Pinh Chiéu

5 Quay xing dau Nguyén Cong Trix S6 71 Nguyén Cong Trix

6 Quay xang dau Tho Lio Déc Tho Lao

7 Quay Thi Sach S6 1 Thi Sach

C CUA HANG XANG DAU MAI HUONG

8 Quay xdng dau Mai Huong S6 17 Hong Mai

9 Quay xing dau Bach Khoa S6 29 Ta Quang Biru

D CUA HANG XANG DAU CHAT POT KIM LIEN

10 Quay xing dau Lang S6 526 Puong Lang

11 Quay xing dau Kim Giang S6 7 Puong Kim Giang

E CUA HANG XANG DAU CHAT POT LAC LONG
QUAN

12 Quay xing dau Lac Long Quan S6 163 Lac Long Quan

13 Quay xing dau Cong Vi S6 114 Pbc Ngir

F CUA HANG XANG DAU CHAT POT KHAM S6 233 Kham Thién
THIEN

G CUA HANG XANG DAU CHAT POT NAM PONG S6 189 Tay Son

H CUA HANG XANG DAU CHAT POT TRAN KHAT S6 436 Tran Khat Chan
CHAN

I CUA HANG KINH DOANH DICH VU TONG HQP

14 Quay chat dt Bach Pang Sb 366 Bach Pang

15 Qudy chat d6t Nguyén Thiép S6 4 Phd Gam Cau

Curocapital

CONG TY CO PHAN CHUNG KHOAN EUROCAPITAL




BAN CONG BO THONG TIN

16

Quay chat d6t D3 Tuong

S6 7 Da Tugng

3.

Co ciu bp may quan ly
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BAN CONG BO THONG TIN

Pai hoi dong co dong:
Pai hoi dong cd dong 1a co quan quyén lyc cao nhat cia Cong ty, bao gdm tit ca cac cb
dong co6 quyén biéu quyét va nguoi duoc cd dong Uy quyén, hop mdi ndm it nhat mot lan.
DHPCP quyét dinh nhitng vin dé dugc Luét phap va Diéu 1& Cong ty quy dinh. PHDCD
thong qua cdc bdo cdo tai chinh hang ndm cta Cong ty va ngan sich tai chinh cho ndm
tiép theo, bau, mién nhiém, bai nhiém thanh vién Hoi dong quan tri, thanh vién Ban kiém
soat cua Cong ty.
Héi déng quan tri:
Hoi ddng quan tri do Dai hoi dong cb dong bau ra, 1a co quan quan 1y cao nhit caa Cong ty,
c6 toan quyén nhan danh Céng ty dé quyét dinh moi van dé lién quan dén hoat dong cia
Cong ty (trir nhitng van dé thudc tham quyén ctia Pai hoi dong cd dong).
Ban kiém sot:
Ban kiém soat do Pai hoi dong ¢ dong bau ra, c6 nhiém vu kiém tra tinh hop 1y, hop phap
trong diéu hanh hoat dong kinh doanh va bao cdo tai chinh ctia Cong ty. Hién tai Ban Kiém
so4t Cong ty gdbm 03 thanh vién Ban Kiém so4t hoat dong doc 1ap v6i Hoi dong quan tri va
Ban Giam dbc.

Ban Giam dbc di¢u hanh:

Ban Giam déc diéu hanh do HPQT bau va bd nhiém. Giam ddc 13 ngudi dai dién theo
phap luat cua Cong ty c6 nhiém vu t6 chic diéu hanh va quan 1y moi hoat dong san xudt
kinh doanh hang ngdy ctua Céng ty theo nhimng chién luoc va ké hoach di dwgc Hoi dong
quan tri va Dai hoi dong c6 dong théng qua va chiu trach nhiém trudc Hoi dong quan trj vé
viéc thuc hién quyén va cac nghia vu dugc giao. Gitp viée cho Giam doc 1a Phé giam déc
chiu trach nhiém trudc Giam ddc vé phan viéc duogc phan cong, chu dong giai quyét nhiing
cong viée da dugc Giam dbc uy quyén va phan cong theo dung ché d6 chinh sach cia Nha

nudc va bicu 1€ cua Cong ty.
Cdac Phong nghiép vu va chirc nang nhiém vu:

Phong T6 chirc Hanh chinh: tham muu va t6 chte thuc hién nhit quan trong toan Cong ty vé
cac chinh sach, ché do, bao tro x hoi va cong tac hanh chinh quan tri cua Cong ty; tham muu
cho HDQT va Ban GP vé nhén su, tuyén dung, dao tao cho Cong ty; soan thao quy ché quan Iy
ndi bd cuia Cong ty.

Phong Tai chinh Ké toan: thyc hién dang cac ché do vé hach toan Kké toan, théng ké va cac
chirc nang khac do phéap luat quy dinh; chiu trach nhiém thu chi, theo ddi, thu hdi cong ng,
thanh todn va bao cdo, phan tich tai chinh dinh ky cia Cong ty; tham muu xay dung du an,
phuong thirc dau tu va dam bao ngudn vén cho cac hoat dong theo dinh huéng phat trién cua

nghi quyét PHDCP hoic HDQT Cong ty.
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Phong kinh doanh: Chiu trach nhiém 1ap ké hoach, diéu d6 kinh doanh, thu thap, xir Iy thong

tin vé kinh té, thi truong, khach hang va tham muu x4y dung, quang ba, phat trién thuong hiéu
Cong ty dong thoi tich cuc tim kiém khach hang, don hang va té chirc thyc hién; phdi hop véi
phong Ké toan- Tai chinh trong viéc thu hdi va giai quyét cong no khach hang; hudéng dan quan
1y nghiép vu kinh doanh trong toan Cong ty.

Ban du 4n va phat trién kinh doanh: tham muu cho giam doc vé quan 1y va phat trién mang

lu6i, quan 1y sir dung dét, cac du an dau tu phuc vu hoat dong san xuat kinh doanh ctia Cong ty.
4. Dann sach co dong

4.1. Danh sach c6 dong nim giir tir trén 5% von c¢6 phan cia Cong ty tai thoi diém 4/12/2009

So co phan sé

Dia chi
hiru

Téng Cong ty Van tai Ha ]
_ S6 5 Lé Thanh Téng quan
1 | Noi 1,077,200 51.3

) Hoan Kiém, Ha Noi
S DPKKD: 0106000277

Cong ty Xang dau Khu vuc , . .
S6 26 pho bac Giang, quan
2 |1 315,000 15

, Long Bién, Ha N6i
S6 BKKD: 0106000791
Shell Overseas Investment
B.V Carel van Bylandtlaan 30, 2596
3 . , 114,150 5.44
S6 BKKD: 27104660 cap HR’s, Gravenhage

tai THE HAGUE

VOF Investment limited Phong 1703, oa nha Sun Wah,

4 | DPKKD: 565720 cép tai 115 Nguyén Hué, Quan 1, 136,300 6.49
British Virgin Islands HCM
Tong cong 1,642,650  78.23

4.2. Co chu c6 dong Cong ty tai thoi diém 4/12/2009

C6 dong nha nudc

, . ' 1,077,200 51.3
(Tong Cong ty Van tai Ha Noi1)

Cb dong ndi bd 276,900 13.19

C6 dong bén ngoai:
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- Nudc ngoai 250,450 11.93
- Trong nudce 495,450 23.59

Tong cong 2,100,000

5. Danh sach nhirng Cong ty me va Cong ty con ciia té chirc ding ky giao dich

5.1. Nhirng Cong ty ma t6 chirc ding ky giao dich dang nim giir quyén kiém soat
Khong co

5.2. Nhitng Cong ty nim quyén kiém soat hodc ¢6 phin chi phdi ddi véi to chire

dang ky giao dich

Téng cong ty Van tai Ha Noi
- S6 PKKD: 0106000277
- Pia chi: S 5, Lé Thanh Téng, Quan Hoan Kiém, Ha Noi
- Dién thoai: 043. 824. 1650
- 86 cb phiéu nam giir: 1,077,200 cb phiéu
- Ty 1é nam giit: 51.3%

6. Hoat dong kinh doanh

6.1. Cac nhém san pham, dich vu chinh

Mit hang kinh doanh chu yéu ciia Cong ty 1a xing, dau Diezel, dau hoa va céac loai nhién liéu
khac. Ngoai kinh doanh si va 1¢ nhién lidu 1a nganh nghé truyén thdng ciia Cong ty , Cong ty con
mo rong hoat dong kinh doanh sang linh vuc dich vu. Nham khai thac tdi da loi thé vé mat béng o
cac Quay Kinh doanh Xiang dau va kho bii hién c6, Cong ty da to chirc khai thac dich vu rira xe va
cho thué mit bang. Doanh thu tir cac dich vu nay khong ngimg gia ting qua cac nim do nhu ciu

16n.

6.2. San lwong sian phim qua cac nim

Bang 2: San lwong san phim ciia Cong ty qua cic nim

San lwong san pham Pon vi tinh Nam 2007 Nam 2008
1 Xang cac loai 10001it 29,976 29,132
2 DAy hoa 1000lit 4,386 2,008
3 Diezel 1000lit 16,543 16,839
4 Dau nhon 10001it 149.01 1299
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5 Dau hop

1000hop

23.454

21.073

6 | DT dich vu va cac loai khac

Triéu VND

1,691

2,145

Doanh thu

(Ngudn: Cac thong tin bd sung vé Cong ty c¢d phan Xing dau Chat dot Ha Noi)

Bang 3: Gia tri lgi nhuian va doanh thu qua cac nam

487,071,684,631

633,682,762,457

Pon vi tinh: VND

Nim 2007 Nim 2008 TT (%) 9 thang nim 2009

30.10 %

404,186,730,409

Loi nhuan

3,541,477,224

5,971,880,235

63.63 %

6,843,355,044

(Ngudn: Bao cdo tai chinh cho nidm tai chinh két thiic ngay 31/12/2007 va 31/12/2008 cta Cong ty C6 phan
Xang dau Chat dot Ha Noi)

Bang 4: Co ciu doanh thu ciia cac loai san pham dich vu cic nim 2007 — 2008

San pham/Dich vu

Nam 2007

Doanh thu

Pon vi: VNb

Nam 2008

Doanh thu

Xing dau, chat d6t

Toéng DT thuén

487,071,684,631

100%

633,682,762,457

485,251,564,568 99.63% | 631,555,923,881 | 99.66%
Than, xi
156,073,677 0.03% 41,634,760 | 0.01%
Cho thué 1,174,909,113 0.24% 1,604,281,830 | 0.25%
Dich vu khac 489,137,273 0.1% 480,921,986 | 0.08%

100%

(Nguon: Bao céo tai chinh cho ndm tai chinh két thiic ngay 31/12/2007 va 31/12/2008 cua Cong ty Co phan
Xing dau Chat dét Ha Noi)

6.3. Hang hoa

Nguon hang hoa

Curocapital
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a) Nguon hang héa
Déi véi kinh doanh xiang dau, mat hang nay van dang chiu su quan 1y ctia Nha nudc nén viée
nhap khau va phan phdi xang dau do mot sé doanh nghiép c6 chirc ning thuc hién (doanh nghiép
xang dau dau mdi). Cong ty chon nha cung cip Cong ty Xang Dau khu Vuc I 1am ddi tac chinh

trong viéc cung cap nhién liu.

Bing 5: Danh muc cac nha cung cip hang hoa

Chung loai

STT Nha cung cip Pia chi
hang hoa

S6 26 Pho Dirc Giang — Phuong
1 | Xang dau Cong ty Xang dau khu vyc I buc Giang — Long Bién — Ha
Noi

Dau m& boi
tron cac loai
2 | do Cong ty TNHH LPK
EXXONMOB

P4 nha C t6 81 Lac Trung Déng
Da - Ha No6i

IL san xuat

. Coéong ty TNHH Pat Vinh| S62N2t6 103 O Cho Dira
3 | Dau nhon

Xuong DPéng Pa — Ha Noi
Cac loai dau
m& bdi tron
(dau cong | Cong ty Co phan Phat trién Khu Céng nghiép Phu Thi Gia
nghiép,  dau | phu gia va san phim dau mé Lam — Ha Noi

dong co, dau

4 | thuy lyc)

Cong ty TNHH Thuong mai va | 24/106 Hoang Quéc Viét — Cau

5 | Daum&nhon | By .
dich vy Hung Phu Giay — Ha Noi

(Nguodn: Cong ty C6 phan Xang dau Chat ¢t Ha Noi)

Su 6n dinh cta cac nguon cung cap hang hoa

Ngudn cung cip nguyén vat liéu cua Cong ty rat on dinh. Cac nha cung cip ctia Cong ty 1a cac
ddi tac co quan h¢ 1au ndm, c6 kinh nghi€m, uy tin, trinh d§ cong ngh¢ va tiém luc tai chinh du kha

ndng cung cap cac san pham va dich vu co6 chat lugng cao, thoa man nhu cau cua khach hang.

Anh hudng ciia gia ca hang hoa téi doanh thu, loi nhuan
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Theo Quyét dinh s6 55/2007/QP-TTg cua Thu tuéng Chinh phi, gia xing dau di duoc giao

cho doanh nghiép kinh doanh xing dau ddu mdi quyét dinh trén co sé vira dam bao sy 6n dinh cia
thi trudng vira dam bao lgi ich ctia doanh nghiép va ngudi tiéu dung. Nhu vy, Cong ty s& c6 loi thé
khi 1am tong dai 1y cho doanh nghiép xang dau ddu mdi do ty 1& hoa hong gianh cho cac dai Iy s&
hop 1y hon. Tuy nhién, do xing dau 1a san pham nhap khau nén phuy thudc rat nhidu vao tinh hinh
thi truong xang dau qubc té. Khi gia xang dau trén thi truong qudc té ting, gia ban 1¢ trong nudc
chua diéu chinh kip s& anh hudng t6i doanh thu va lgi nhuan ciia Cong ty trong ngin han. Vé dai
han, thi truong s& c6 su diéu chinh gia ban chung nén khong anh huéng nhiéu t6i doanh thu va loi

nhuén cta Cong ty.

6.4. Chi phi san xuat

Bang 6: Ty trong cac khoan muc chi phi so véi Doanh thu thuén

Nim 2008 9 Thang dau nim 2009
Khoan muc chi
, Gia tri Gia tri Gia tri
phi 5 5 5
( dong) ( dong) (dong)
Doanh thu
. 487,071,684,631 633,682,762,457 404,186,730,409
thuan

Gia von hang ban | 473,361,291,163 97.19 | 617,256,312,656 97.41 | 387,392,447,978 | 9584

Chi phi ban hang 7,953,628,029 1.63 8,272,281,162 1.31 7,902,358,880 1.96

Chi phi quan ly
‘ 2,659,170,021 0.55| 3,078,150,090 | 0.520| 3.,849,651,030 0.95
doanh nghi¢p
Chi phi hoat
) 20,853,867 0.004 342,887,947 | 0.054 60,359,721 0.15
dong tai chinh :

Téng Cong 484,313,596,213  99.43 628,949,631,855 99.25 399,204,817,609 98.77

(Nguon: Bao céo két qua hoat dong san xuat kinh doanh nam 2008 ctia Cong ty C6 phan Xang dau Chat
dbt Ha Noi)

Ty trong cua gia von hang ban trong niam 2008 ting hon nim trudc, chu yéu do tac dong cua

viéc ting gia xang dau cua thi trudng. Trong khi do, chi phi ban hang va chi phi quan 1y giam so voi

nam 2007. Dy 1a két qua cta su nd luc cua can bd nhan vién Cong ty nham giam chi phi, nng cao

hiéu qua kinh doanh trong nam 2008 vira qua.

6.5. Trinh d¢ cong nghé

Cong ty 1a doanh nghiép ban 1é nén quy trinh kinh doanh cdc mit hang xang - dau - gas cta

Cong ty chi thu gon trong viéc mua tir cic doanh nghiép dau mbi va dua vé cac Quiy Kinh doanh
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Xang dau, cac diém ban 1¢. Céc cira hang xing dau ctia Cong ty déu dugc trang bi hé thong bom
rét, do luong dién tir, hé thdng phong chay chita chay bao dam an toan theo quy dinh.
6.6. Tinh hinh nghién ciru va phit trién san phim méi

Cong ty dang thuc hién da dang hod nganh nghé kinh doanh, mo rong hoat dong sang nhiing
linh vuc méi bén canh viéc kinh doanh xing dau truyén thong. Cong ty du dinh thuc hién kinh
doanh cao b¢ van phong dé tan dung loi thé vé mat béng hién c6. Bén canh d6, mot sd dia diém ban
1é ciia Cong ty khong du diéu kién dé tiép tuc kinh doanh xing dau theo quy dinh ctua Nha nudc

dugc Cong ty str dung dé kinh doanh mit hang khac (nhu trung tdm thuong mai, showroom...).

6.7. Tinh hinh kiém tra chit hrong sin phim

Viéc kiém tra chat lugng xing dau duogc thyc hién theo diing quy dinh ciia Nha nudc. Cong ty
Xang dau Khu vuc I don vi cung cp xdng dau dau mdi cua Cong ty 1a doanh nghiép c6 uy tin trén
thi trudng. Xang dau do Cong ty Xang dau Khu vuc I cung cap ludn dat tiéu chuan qudc gia. Cong
ty C6 phan Xing dau Chat d6t Ha Noi di lwa chon dung ddi tac kinh doanh. DPdng thoi qua két qua
cac 1an kiém tra cua Trung tdm Kiém nghiém Do ludong thyc hién tai cic Quay Kinh doanh Xing
dau ciia Cong ty Xang dau chit d6t trong nim 2008 cho thiy chat lugng xing dau ciing nhu hé

théng bom rét, do ludng dién tir déu dat yéu cau

6.8. Hoat dong marketing

Cong ty c6 kinh nghiém kinh doanh xing dau hon 30 nim, dugc nhiéu doanh nghiép va nguoi
tiéu dung biét dén. Cong ty khang dinh thuong hiéu bang chit lwong ciia san pham dich vu. Tat ca
cac quay kinh doanh ban 1¢ ctia Cong ty déu thuc hién nghiém chinh cac quy dinh ciia Nha nuée va
hé thng do luong dién tir chinh x4c tao su tin tudng cho khach hang va 1a cach marketing hiéu qua
nhit cho Cong ty Xang dau Chat dot Ha Noi.
6.9. Nhin hiéu quyén thwong mai, diing ky phat minh sang ché va ban quyén
Khong co
6.10. Cac hop ddng 16n dang dwogc thwe hién hodc di dwoe ky két

Bang 7: Danh muc cac hop dong ban hang 16n di va dang thue hién

SO LUQNG TOI
THIEU/THANG

TEN KHACH HANG | HOQP PONG SO

XN Xe buyt Thang 01/CP - XDCb
1 250,000 lit/Thang
Long Ngay 31/12/2008
02/CP - XDCb
2 XN xe buyt 10/10 250,000 lit /Thang
Ngay 01/01/2009
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. . 04/CP — XDCb
3 XN xe Dién Ha Noi 200,000 lit /Thang
Ngay 01/01/2009
Trung tam Tan Dat —
, 05/CP — XDCb
4 Tong Cong ty Van tai 100,100 lit /Thang
. Ngay 01/01/2009
Ha Noi
Cong ty Co phan Xe | 06/CP — XDCP
5 100,100 lit/Thang
khach Ha Noi Ngay 01/01/2009
Cong ty Truong An— | 07/CP — XDCDH
6 . . 20,000 lit /Thang
B0 giao thong van tai | Ngay 01/01/2009
Trung tAm vén tai doi
. ~ | 08/CP - XDCb
7 ngoai V75 — B§ ngoai 20,000 lit /Thang
. Ngay 01/01/2009
giao
XN kinh doanh dich
, , 10/CP — XDCDb
8 vu tong hgp — Tong 100,000 lit /Thang
. | Ngay 01/03/2009
cong ty Van tai Ha No1
XN giao thong I — 12/CP — XDCb
9 20,000 lit /Thang
Cong ty Truong An Ngay 01/01/2009
Cong ty Son tong hop | 01/CPXDCD — KDDV
10 10,000 lit /Thang
Ha Noi Ngay 01/01/2009
Cong ty Son Hoang 10/CPXDXD — KDDV
11 10,000 lit /Thang
Long Ngay 31/08/2009
Cong ty C6 phan xa
syoP Y 10/CPXDCD - KDDV
12 dung va phan tich ky 15,000 lit /Théng
. Ngay 01/01/2009
thudt nén mong
Cong ty TNHH dau tr | 11/CPXDCP — KDDV
13 15,000 lit /Thang
va thuong mai 901 Ngay 01/01/2009
) 03/CP - XDCb
14 XN Xe buyt Ha Noi 250,000 lit /Thang
Ngay 01/01/2009

Bio cao két qua hoat dong san xuit kinh doanh niim 2008

7.1. Tém tit mdt so chi tiéu vé hoat dong sin xuat kinh doanh ciia Cong ty trong nim 2008

Két qua hoat dong san xuét kinh doanh ctia Cong ty nam 2008

EurocCapital
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Bing 8 : Két qua hoat dong san xuét kinh doanh ctia Céng ty nim 2008

Nam 2007

Pon vi tinh: VND

9/2009

| | Tong gia tri tai san 27,153,870,115 32,697,446,934 | 20.42 | 46,364,139,652
5 | Doanh thu thuan 487,071,684,631 633,682,762,457 30.1 | 404,186,730,409
3 | Gia von hang ban 473,361,291,163 617,256,312,656 30.4 | 387,392,447,978
4 | LN tir hoat dong KD 3,529,729,083 6,031,292,216 | 70.87 7,481,114,436
5 | Loi nhuén khac 11,748,141 18,897,170 |  60.85 18,460,358
6 | Loinhuan trudc thué 3,541,477,224 6,050,189,386 | 70.84 7,499,574,794
7 | Loi nhuén sau thué 3,541,477,224 5,971,880,235 68.63 6,843,355,044
g | Tylé LNST/VCSH 14.62% 21.61% 6.99 14.76%

(Nguodn: Bao cao tai chinh cho nam tai chinh két thic ngay 31/12/2008 va 9 thang dau ndm 2009 Cong ty Co
phan Xang dau Chét d6t Ha Noi)

7.2. Nhitng nhan t6 anh huéng dén hoat dong san xuit kinh doanh ciia Céng ty nim 2008

Nhirng nhan t6 thuén loi

Cong ty C6 phan Xang dau Chat d6t Ha No6i duoc sy quan tdm chi dao truc tiép cia ldnh dao
Téng cong ty ciing nhu su gitip d3, hd tro cua cac khdi, cac phong ban, cac trung tam, xi
nghiép véan tai hanh khach thudc Tong cong ty Van tai Ha Noi, tao ra thi trudng cung ng
nhién liéu va ddu m& nhon dé Cong ty tang doanh thu, c6 lgi nhuan, tao viéc lam cho nguoi
lao dong.

C6 dong ctia Cong ty co trach nhiém quan tAm t&i s 6n dinh va phat trién cua doanh nghiép;
ddng thoi can bo coéng nhan vién dd gin bo nhiéu nim véi Cong ty, doan két nhit tri, chu
dong khéc phuc kho khan, 1a thuan loi 16n tac dong trong viéc hoan thanh nhiém vu san Xuat
kinh doanh.

Nhiing nhan t6 khé khiin

Ngudn thu chii yéu trong nhitng nim qua ctia cong ty 1a ban dai 1y xing dau, hoa hong thap,
gia mua ban ludn bién dong, phu thudc vao thi truong thé gidi ting giam, chi phi luu thong
ting nén anh hudng truc tiép dén két qua hoat dong san xuét kinh doanh ctia Cong ty.

Céc chinh sach quan ly, st dung dat dai, trinh ty, thu tuc ky hop déng thué dét, 1ap dy an st

dung dat theo cic quy dinh ciia nha nuéc, ctia thanh phd dang trong qué trinh hoan thién c6
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nhiéu thay ddi; cac dia diém dat dai mang ludi ciia cong ty c6 phan dang quan 1y, sir dung
hoic 1 da hét han thué v6i nha nude hodc dang c6 vudng mic do qua trinh lich st dé lai.

8. Vi thé ciia Cong ty so v6i cac doanh nghiép khic trong ciing nganh
8.1 Vi thé ciia Cong ty trong nganh

Theo s6 lidu thong ké chinh thic, dau nim 2009 luong xing dau nhap khau dat & muc cao, trén
1,423 triéu tan, véi tri gia trén 597 triéu USD. Hién nay, viéc nhap khéu xang dau & Viét Nam do 11
doanh nghiép dau mdi thue hién v6i 9 doanh nghiép qudc doanh 1a Petrolimex, Saigonpetro, Petec,
Vinapco, Petechim, Cong ty Xang dau Quan ddi, Cong ty Lién doanh Petro Mékong, Cong ty
Thuong mai Dau khi Dong Thap, Cong ty Van tai va Thué tau bién. Trong dé, Petrolimex 1a nha
nhap khau 16n nhét hién nay chiém khoang 65% lugng nhap khau va khoang 60% thi phan xing dau
ca nude. Cong ty Xang dau Khu vuc I 1a don vi thanh vién thudc tong Cong ty Xang dau Viét Nam
( Petrolimex) dugc Tong cong ty giao nhiém vu truc tiép kinh doanh xing dau trén dia ban Thanh
phé Ha Noi. Cong ty Co phan Xang dau Chat dbt Ha Noi 1am dai 1y tiéu thu san phdm cho Céng ty
Xang dau Khu vuce I v6i hé théng cira hang va Quay Kinh doanh Xang dau rai déu trén dia ban
Thanh phd Ha Noi. Cong ty co trén 20 dia diém kinh doanh xing dau trong tong sb trén 201 cira
hang xing dau toan thanh phd. So véi cac doanh nghiép kinh doanh xing dau trén cung dia ban,
Cong ty Xang dau Chat d6t Ha Nbi 1a doanh nghiép loai vira.
8.2 Trién vong phat trién ciia nganh

Nén kinh té Viét Nam hién nay dang tut hau kha xa so véi cac nudc co diéu kién tu nhién tuong
d6ng trong khu vuc Dong Nam A. Vi muc tiéu bat kip voi tién trinh phat trién kinh té cia cac nudc
trong khu vye, sy on dinh vé chinh tri, cai td nén kinh té va chinh sach uu dii cua céc nha dau tu
nudc ngoai ciia chinh phu Viét Nam thi trong nhitng nim t&i nén kinh té Viét Nam sé& gitr duoc mirc
tang trudng cao tir 8% - 10% hang nam. Xang dau 1a mat hang thiét yéu dap tmg cho nhu cau vé
cong nghiép, nong 1am ngu nghiép, giao théng vén tai va tiéu dung .v.v... Hién chua c6 ngudn ning
lwong nao cé thé thay thé hiru hiéu cho loai nhién liéu nay vi vay véi da ting truong kinh té cao cia

Viét Nam s& kéo theo nhu cau tiéu thu xing dau gia ting.

8.3 Panh gia vé sy phit hop dinh huwéng phat trién cia Cong ty véi dinh hwéng ciia nganh,

chinh sach ciia Nha nudére, va xu thé chung trén thé gioi.

Dinh hudéng phat trién ctia Cong ty trong thoi gian téi gin lién v6i dinh hudng phét trién cta
nganh, chinh sach ciia Nha nudc ciing nhu xu hudng chung trén thé giéi; cu thé:
- Thi trudng muc tiéu ctia Cong ty: ddi véi linh vyuc kinh doanh chinh 13 xing dau, thi truong

chinh vén 1 khu vyc Thanh phd Ha Noi va trong tdm 13 ban 1é xang dau.

&uroCapital  CONG TY CO PHAN CHUNG KHOAN EUROCAPITAL ,



BAN CONG BO THONG TIN

- Nghién ctru cac phuong thirc hop tac, lién két va md rong huéng kinh doanh trong nhimg
linh vuc méi: chuyén doi kinh doanh tai nhitng dia diém c6 uu thé vé dién tich hodc khong
du diéu kién tiép tuc kinh doanh xang dau, nham khai thac c6 hiéu quad mang ludi kinh
doanh cta Cong ty.

- Xay dung chién lugc phat trién mang ludi kinh doanh xiang dau ciia Cong ty phu hop voi Dé

an quy hoach hé théng ctra hang xing dau trén dia ban Thanh ph Ha Noi.
9 Chinh sach déi véi nguwoi lao dong

Con ngudi ludn 13 yéu td quan trong dong gop vao su thanh cong ctia mdi doanh nghiép. Pbi
v6i mot doanh nghiép hoat dong trong linh vuc thuong mai, thi yéu td con ngudi cang tré nén quan
trong. Véi tinh chat d6, Cong ty C6 phan Xang dau Chat d¢6t Ha Noi da trang bi cho minh ddi ngil
lao dong tién tién, trong d6 bao gdbm ca doi ngii nhan vién k¥ thuat lanh nghé, va doi ngii nhan vién

c6 trinh d¢ trong linh vyc kinh té.

S6 lwong lao dong trong cong ty

S6 lwong ngudi lao dong trong Cong ty t6i thoi diém ngay 31/12/2008 1 194 nhan vién.

Trong nam 2008, co cdu lao dong ctua Cong ty nhu sau:

Bang 9: Co ciu lao dong ciia Cong ty niim 2008

Trinh do S6 luong

Pai hoc 32
Cao ding, Trung cap 12
Cong nhan k¥ thuat 150

Tong sb 194

(Nguon: Tinh hinh lao dong va chinh sach ciia Cong ty C6 phan Xang dau Chat d6t Ha Noi véi nguoi lao

dong, danh sach can by nhan vién trong Cong ty)

Chinh sach dao tao

Can cr nhu cau phat trién Cong ty s& b tri ddo tao va dao tao lai cho CBCNV nhim nang cao

trinh d6 va hiéu qua cong viéc. Ngoai ra Cong ty thuong xuyén huan luyén cho Nguoi lao dong vé
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cong tac bao ho - an toan lao dong va cac Bo luat lién quan. Hang nim Cong ty déu t6 chic dao tao

cong tac chuyén mon cho CBCNV.

Déi tuong ddo tao: Can B quan 1y, nhan vién nghiép vu véi muc dich nang cao ning luc quan
1y, nang cao tay nghé cho ngudi lao dong nham gdp phan hoan thanh ké hoach san xuét kinh doanh
cua Cong ty.

Cong ty da quy dinh cu thé trinh d6 van hoa, nghiép vu chuyén mén dbi v6i chirc danh quan

1y va thoi gian phan d4u véi muc dich nang cao ning luc, trinh d6 quan 1y.

Chinh sach tién lwong thwéng, tro cap, phic loi

Cong ty C6 phan Xang dau Chat dét Ha Noi thuc hién ding quy dinh ctia Nha nuée vé chinh
sach tién lwong, thudng ciing nhu cac ché d6 phuc loi xa hoi cho nhan vién. Cong ty di xay dung va
ban hanh quy ché quan 1y va phan phdi tién lwong sau khi ¢6 phan hoa .Pam bao nguyén tic phan
phéi theo lao dong, khic phuc tinh trang phan phdi binh quén, danh gia dung muc d6 dong gop cua
ting vi tri cong tic trong Cong ty, gan lién tién lwong v6i ning suét, chit luong va hiéu qua cia
ting ngudi, khuyén khich nguoi lao dong c6 trinh d6 chuyén mén k§ thuat cao, khuyén khich moi
ngudi nang cao hiéu suat cong tac. Tir d6 khuyén khich CBCNV lam viéc hing say gop phan thic
day hoat dong san xuét kinh doanh cta Cong ty. Thu nhép binh quan cia nguoi lao dong dat nhu

Sau:

2006 2,750,000d6ng/ngudi/thang
2007 2,746,000d0ng/ngudi/thang
2008 3,190,000dong/nguoi/thang

Cong ty thuc hién ding yéu cu ctia Bo Luat Lao dong. Thuc hién cac ché dd chinh sach

cho nguoi lao dong nhu mua Bao hiém xa héi, Bdo hiém y té.

Hang nim Cong ty t6 chirc kham stic khoé dinh ky cho CBCNV ddng thoi t6 chirc kham va
chira bénh nghé nghiép cho nhan vién truc tiép ban xiang dau. Trang bi phuong tién bao vé ca nhan

cho ngudi lao dong theo dung tiéu chuan chirc danh cong viéc.

T6 chic tang qua cho CBCNV trong dién chinh sach nhan ngay qudc té phu nir 8/3, ngay
thuong binh li¢t s727/7, ngay thanh 1ap Quan dji nhan dan 22/12, ... Tham gia cac hoat dong xa hoi
nhu twong than tuong 4i, gitp dd CBCNV ¢6 hoan canh kho khin, ung ho dong bao bi li lut, dong

gop vao quy x6a déi giam nghéo ctia Thanh phd, phung dudng Ba me Viét Nam anh hung.
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Day manh hoat dong cta cac to chirc Cong doan, Poan Thanh nién, théng qua cc chuong
trinh vian thé my, tao khong khi vui tuoi lanh manh trong Cong ty. Hang nim Cong ty t6 chirc

CBCNYV di nghi mat theo théa udc lao dong tap thé véi kinh phi trich tir quy phuc loi.

10 Chl’nh sach ¢b tirc

Theo quyét dinh cua Dai hoi dong ¢ dong va theo quy dinh cia phéap luat, co tirc s& duoc
cong bd va chi tra tir loi nhudn giir lai ciia Cong ty duoc ghi 1 trong bao céo Tai chinh thuong nién
da duogc kiém toan voi diéu kién Cong ty da hoan thanh moi nghia vu tai chinh ddi v6i Nha nuée
clia cac nam trude do, va Cong ty van dam bao thanh toan du cac khoan ng sau khi di cong bd va
chi tra ¢ tirc. Co tlrc duge chia khong duge vuot qua mirc do HPQT dé xuat sau khi da thong qua y
kién cd dong tai DPHDPCD. Chinh sach cd tirc cua cong ty dugc thuc hién theo quy dinh tai Diéu 18
Cong ty va cac quy dinh cua phap luat.

Trong nim 2008, dua trén két qua san xuat kinh doanh cua Cong ty C6 phin Xing diu Chat
d6t Ha Noi, HDQT da tam tng chi tra cb tirc dot 1 cho cac ¢ dong véi ty 16 8% (800 ddng/cd
phiéu) tinh trén ménh gia. Sau khi phwong an phéan phdi loi nhuén, chia c¢6 tirc dugc Pai hoi thong
qua, giao cho HPQT trién khai thuc hién viéc phan phéi loi nhuén nim 2008 theo ding phuong an
d3 dé xuat. Viéc chi tra 4% con lai cho céc c6 dong s& duogc thuc hién tir ngay 15/4/2009.

Cin ctr vao ké hoach san xuit kinh doanh nam 2009 ctua Cong ty C6 phan Xang dau Chat
d6t Ha Noi, HDQT dé ra phuong an chi tra co tirc bang tién mat tong cong cho nam 2009 1a 12%
von diéu €.

11 Tinh hinh hoat d§ng tai chinh

11.1. Cac chi tiéu co ban

Nam tai chinh ctia Cong ty bat dau tir ngay 01 thang 01 va két thiic vao ngay 31 thang 12 hang
nam. B4o cdo tai chinh ciia Cong ty trinh bay pht hop voi cac Chudn muc Ké toan Viét Nam do Bo

Tai chinh ban hanh.

Trich khau hao tai san c6 dinh

Cong ty tién hanh trich khau hao tai san ¢ dinh theo phuong phap duong thang. Ty 1é khau
hao hang nim dya trén méc d6 hitu dung du tinh cuia TSCD pha hop voi quyét dinh sb
206/2003/Qb-BTC ban hanh ngay 12/12/2003 ctia Bo Tai chinh. Thoi gian hitu dung dugc udce tinh

nhu sau:
Nha ctra, vat kién tric 10 - 15 nam
May moéc thiét bi 05 - 15 nam
Phuong tién van tai 10 nam
Thiét bi van phong 05 - 10 ndm

Mikc lwong binh quan
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Thu nhép binh quan ndm 2008 cua ngudi lao dong 1a 3,190,000 dong/nguoi/thang. Day 1a

muc trung binh kha so véi cac doanh nghiép khac cung nganh trong cung dia ban.

Thanh to4n cac khoén no dén han

Cong ty ludn thanh toan day du va ding han cic khoan ng va khoan vay cta Cong ty.

Cac khoan phai ngp theo luat dinh
Cong ty luon thyc hién nghiém tic nghia vu v6i Nha nuéc nop ddy dii va ding han cac

khoéan thué VAT, thué thu nhap doanh nghiép theo cac quy dinh ctia Nha nudc.

Trich 1ap cac quy theo luat dinh
Cong ty thuc hién vi¢e trich 1ap cac quy theo Diéu 1& t6 chirc va hoat dong cta cong ty va
phap luat hién hanh. Tong gi4 tri cic quy clia cong ty duoc trich 1ap trén co s& loi nhuan sau thué

phét sinh trong nam nhu sau:

Quy dau tu phat trién 10 %
Quy khen thudng phuc lgi 10%
Quy du phong tai chinh 5% -10 %

Quy du phong tai chinh dwoc trich 1ap tir 5% dén 10% loi nhuén, khi sé du ctia quy bang
10% von diéu 18 thi khong trich nira. Tinh hinh cac quy ngay 31/12/2008 nhu sau:

Bang 10: Cac quy ngay 31/12/2008

Chi tiéu Pon vi tinh Gia tri
Quy dau tu phat trién VND 3,083,284,641
Quy khen thuong phuc lgi VND 499,049,770
Du phong tai chinh VND 649,604,436

(Ngudn: Bao céo tai chinh nam 2008 ciia Cong ty C6 phan Xang dau Chat dot Ha Noi )

Téng du ng¢ vay

Tinh dén thoi diém 31/12/2008 tinh hinh no vay Ngan hang ctia Cong ty 1a 0 VND.

Tinh hinh c¢ong n¢

» Cdc khodn phdi thu:
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Béang 11: Tinh hinh cac khoan phai thu giai doan 2007- 9/2009

Pon vi: VND
STT CHI TIEU 31/12/2007 31/12/2008 30/9/ 2009
Cac khodn phdi thu
1 , 12,109,989,345 13,498,958,437 23,541,230,625
ngdan han
1 Phai thu khach hang 10,098,634,108 11,615,287,866 22,019,828,748
Tra trudc cho nguoi
2 1,994, 395,763 1,873,385,434 963,564,753
ban
Cac khoan phai thu
3 , 16,959 474 10,285,137 557,837,124
ngan han khac
Cdc khodn phdi thu -
/4 - -
dai han
. Phai thu dai han ctua
khach hang
) Von kinh doanh & don
vi truc thudc
3 Phai thu dai han ni bd - - -
4 | Phai thu dai han khac - - -

12,109,989,345

13,498,958,437

23,541,230,625

( Ngudn: Béo céo tai chinh nam 2007 — 9 /2009 ctia Cong ty C6 phan Xing dau Chat dét Ha Noi)

» Cdc khodn phdi tra:

Bang 12: Tinh hinh cac khodn phai tra cia Cong ty giai doan 2007- 9/2009

Pon vi: VND
STT CHI TIEU 31/12/2007 31/12/2008 30/9/2009
1 No ngc“in han
2,415,815,068 4,163,325,202 13,845,002,850
1 | Vay va no ngén han - - 4,900,000,000
2 | Phai tra nguoi ban 263,267,274 211,800,520 168,609,339
Ngudi mua tra tién
3 120,267,772 132,343,070 42,764,150
trudc
4 | Thué va cac khoan 166,433,708 444,065,988 1,933,554,287
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phai nop Nha nude
Phai tra nguoi lao
5 1,521,224,546 2,003,198,272 2,388,546,998
dong
6 Chi phi phai tra 30,000,000 - 640,000,000
7 Phai tra n6i bo - - -
. Phai tra theo tién do
hop dong xay dung
cac khodan phai tra,
9 phai ndp ngin han 314,621,768 1,371,917,352 3,771,528,076
khac
Il | Ng dai han 279,425,950 397,376,196 590,550,351
. Phai tra dai han nguoi
ban
2 Phai tra dai han ndi bo - - -
3 Phéi tra dai han khac 80,000,000 91,000,000 184,500,000
4 Vay va no dai han - - -
s Thué thu nhép hoan lai
phai tra
Duy phong trg cAp mét
6 ) 199,425,950 306,376,196 406,050,351
viéc lam

2,695,241,018

4,560,701,398

14,435,553,201

(Ngudn: Béo céo tai chinh nim 2007 — 9/ 2009 cta Cong ty Co phin Xang dau Chat dot Ha Noi)

11.2. CAc chi tiéu tai chinh chi yéu

Bang 13 : Cac chi tiéu tai chinh cia Cong ty

Cac chi tiéu Cong thirc tinh Nam 2008

‘ Nam 2007

1. Chi tiéu vé kha niing thanh toan

+ Hé sd thanh toan ngén han Tai san luu dong/No ngan han 9.25 lan 6.72 lan

+ Hé sb thanh toan nhanh (Tai san ngin han — HTK)/No 7.08 lan 5.98 lan

ngan han
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2. Chi tiéu vé co cAu von
+ HeéséNg No phai tra/Tong Tai san 0.1 lan 0.14 lan

+ Co chu von No phai tra/Téng VCSH 0.11 lan 0.17 lan

3. Chi tiéu vé ning hrc hoat dong

+ Vong quay hang ton kho Gia v6n hang ban/Hang ton kho | 104.031an | 148.35 lan
binh quan 17.941an | 19.38 lin
+ Hiéu suét sir dung Téng tai san Doanh thu thuan/Tong tai san

4. Chi tiéu vé kha ning sinh 1o

+ Ty sult Loi nhuan sau thué/Doanh | Lgi nhuén sau thué/Doanh thu 0.73% 0.94%
thu thuan thuan
+ ROA LN sau thué/Tong tai san 13.04% 18.26%
+ ROE LN sau thué/VCSH 14.62% 21.10%
+ LNHDKD/DTT Loi nhuén hoat dong kinh 0.73% 0.94%
doanh/DDoanh thu thuin

( Ngudn: Béo céo tai chinh nam 2007 — 2008 ciia Cong ty Co phan Xang dau Chat dot Ha Noi)
Chi tiéu vé kha nang thanh toan ciia Cong ty trong 2 nim 2007 va 2008 déu & mic cao diéu d6 chinh
t6 tinh hinh tai chinh cta doanh nghiép tét.
Hé s no cho biét kha nang thanh toan ctia toan bg gia tri tai san vdoi ng phai trd. Nam 2007-
2008, hé sé ng cua doanh nghiép ¢ mirc thip (0.1 1an va 0.14 1an) diéu d6 1am ting tinh tu chu trong

hoat dong tai chinh, gop phan thic ddy hoat dong san xuét kinh doanh phat trién.

Co ciu vbn cua Cong ty qua cac nim 2007-2008 déu & mirc thap (0.11 1an va 0.17 1an), day

1a dau hiéu tai chinh tot ctia Cong ty.

Vong quay hang ton kho ting nhanh qua cac ndm. Vong quay hang ton kho cao ching t6 von
dau tu hang ton kho van dong tét. D6 1a nhan t6 dé tang doanh thu va ning cao lgi nhuan cho doanh

nghiép.

Hi¢u suat sir dung tai san dang c6 xu hudng tang ching té cac tai san van dong nhanh, gop

phan ting doanh thu va loi nhuan cho doanh nghiép.

Ty suét lgi nhuan/doanh thu trong giai doan 2007 - 2008 ciia cong ty ting dan, nguyén nhan
chinh 14 do téc d6 ting ctia doanh thu cao hon toc d6 ting cua chi phi. Céc chi sé ROA va ROE giai
doan nam 2007 - 2008 c6 xu hudng ting. Pay la dau hiéu tai chinh tt cua Cong ty.
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12 H¢i dong quan tri, Ban Tong giam doc, Ban kiém soat

Chii tich Hpi dong qudn tri - Ong Nguyén Ngoc Thuéng

Ho va tén: Nguyén Ngoc Thudng

Gidi tinh: Nam

Ngay sinh: 01/9/1957

CMTND: 0123453930

Ngay: 6/7/2000

Quéc tich: Viét Nam

Dan toc: Kinh

bia chi thuong tru: Phong 405 — B15 Tap thé Kim Lién, Ha Noi
Trinh d6 van hoa: 10/10

Trinh d§ chuyén mon: Pai hoc Kinh té Quéc dan

Chre vu hién tai tai té chitce PKGD: Chu tich Hoi dé)ng Quan tri
Chtre vu hién tai tai té chirc khac: Trudng Ban kiém soat Téng cong ty Van tai Ha Noi
Hanh vi vi pham phép luét: Khong
Quyén loi mau thuén véi Cong ty: Khong
S6 cb phan nam gii: 639,855 cb phan, trong do:
S6 so hitu ca nhan: 0 c¢6 phan
Pai dién s& hitu Nha nudc: 639,855 ¢d phan

Nhirng nguoi c6 lién quan: Khong

Uy vién Héi dong Qudn tri - Ong Tran Pic Xudn

Ho va tén: Tran Pic Xuan

Gioi tinh: Nam

Ngay sinh: 19/10/1962

CMTND: 011861664

Ngay: 15/11/1994

Quéc tich: Viét Nam

Dan toc: Kinh

bia chi thuong tru: 55/111 Cu Chinh Lan, Ha Noi1
Trinh d0 van hoa: 10/10
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* Trinh d0 chuyén mén : Dai hoc Giao thong van tai

Chirc vu hién tai tai to chuc PKGD: Uy vién Ho1 déng Quan tri

Chtre vu hién tai tai té chirc khac: Giam doc Cong ty Xang dau Khu vuc [

* Hanh vi vi pham phép luat: Khong

Quyén lgi mau thuin véi Cong ty: Khong

S6 ¢6 phan nam giir: 315,000, trong do:
- S6 s6 hiru ca nhan: 0 c6 phan

- Dai dién s6 hiru Nha nudc: 315,000 c6 phan

Nhirng nguoi c6 lién quan: Cong ty Xang dau Khu vuce I ( hién nay Ong Tran Pic
Xuan 13 Giam d6c Cong ty Xang dau Khu vuc I)

Uy vién Hpi dong Qudn tri - Ong Nguyén Thanh Thién

* Ho va tén: Nguyén Thanh Thién

=  Gioi tinh: Nam

= Ngay sinh: 22/9/1945

= CMTND: 010025719

= Ngay cép: 26/2/1992

. Quéc tich: Viét Nam

= Dan tdc: Kinh

*  Pia chi thudng tri: S6 26 Nguyén Quyén, Nguyén Du, HBT, HN
=  Trinh d6 van hoa: 10/10

= Trinh d chuyén mén : bai hoc Thuong Mai

= Chirc vu hién tai tai td chire PKGD: Uy vién Hoi déng Quan tri
= Chirc vy hién tai tai to chirc khac: Khong
= Hanh vi vi pham phép luat: Khong

=  Quyén lgi mau thuan véi Cong ty: Khong

= S cb phan nam gii: 4,200 cb phén , trong do:
-S4 s¢ hitu ca nhén: 4,200 c6 phan
= Nhitng nguoi c6 lién quan: Khong

Uy vién Hpi dong Qudn tri - Ong Lé Vin Vinh
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Ho va tén:

Gidi tinh:

Ngay sinh:
CMTND:

Ngay cap:

Qudc tich:

Dan toc:

Dia chi thuong tru:
Trinh d0 van hoa:

Trinh d§ chuyén mon :

Lé Van Vinh

Nam

10/8/1952

010595980

3/12/1993

Viét Nam

Kinh

S6 22 ngd 105 Thuy Khué, Tay HO, Ha Noi
10/10

bai hoc Thuong Mai

Chre vu hién tai tai t6 chirc PKGD: Uy vién Hoi dé)ng Quan tri, Giam dde

Chtre vu hién tai tai t6 chirc khac: Khong

Hanh vi vi pham phap luat:

Khong

Quyén loi mau thuin voi Cong ty: Khong

S6 ¢6 phan nam gitr:

SO s& hitu ca nhan:

Pai dién so hiru Nha nudc:

Nhitng nguoi c6 lién quan:

Ho va tén:

Gioi tinh:

Ngay sinh:
CMTND:

Ngay cap:

Qudc tich:

Dan tdc:

bia chi thuong tru:
Trinh 0 van hoa:

Trinh d§ chuyén mon :

215,440 ¢6 phan, trong dé:
0 c¢6 phan
215,440 cb phan

Con gai Lé Lan Anh s hitu ¢4 nhan 500 ¢ phan

Uy vién Hpi dong Qudn tri - Ba Nguyén Thi Binh

Nguyén Thi Binh

Nir

11/7/1956

011141910

1/6/1998

Viét Nam

Kinh

Tap thé T579, O Cho Dira, Déng Pa, Ha Noi
10/10

bai hoc Thuong Mai

Chtrc vu hién tai tai to chitc PKGD: Uy vién Hoi déng Quan tri, Pho Giam ddc
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» Chuc vu hién tai tai td chire khac: Khong

= Hanh vi vi pham phép luat: Khong

Quyén lgi mau thuin véi Cong ty: Khong

S6 ¢6 phan nim giir: 215,440 c6 phan, trong do:
- S6 s6 hiru ca nhan: 0 c6 phan

- Dai dién s hiru Nha nudc: 215,440 6 phan

Nhiing nguoi cé lién quan: Em rudt Nguyén Lé Hién s¢ hitu ca nhan 16,400 cb

phan

Trwéng Ban Kiém sodt — Ba Lé Quynh Trang

= Hovatén: Lé Quynh Trang

= Gioi tinh: Nir

= Ngay sinh: 09/9/1979

= CMTND: 011887136

=  Ngay: 5/3/2008

»  Qudc tich: Viét Nam

= Dan tdc: Kinh

= Dia chi thuong tru: S 138 Giang Vo, Ba Binh, Ha Néi
=  Trinh d6 van hoa: 12/12

=  Trinh d0 chuyén mén :  Pai hoc Tai chinh ké toan
» Chuc vu hién tai tai tb chac PKGD: Trudéng Ban kiém soat
» Chtec vy hién tai tai td chire khac: Chuyén vién ké toan Téng cong ty Van tai Ha Noi
= Hanh vi vi pham phép luat: Khong
=  Quyén lgi mau thuan véi Cong ty: Khong
= S cb phan nam giir: 6,465 ¢ phan, trong do:
- Sbsohitucanhan: 0 cd phan

- Pai dién s6 hiru Nha nudc: 6,465 ¢ phan

Nhirng nguoi c6 lién quan: Khong

Uy vién Ban Kiém sodt — Ba An Thi Ngoc Lan

= Ho vatén: An Thi Ngoc Lan
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= (idi tinh: N

= Ngay sinh: 20/8/1961

= CMTND: 011727049

= Ngay cip: 27/3/1991

»  Qudc tich: Viét Nam

= Dan toc: Kinh

= Dia chi thuong tru: Phong 104 chung cu 5 tang, ngach 95 Thai Thinh 2, phudng

Thinh Quang, quan Déng Pa, Ha Noi
* Trinh d§ van hoa: 10/10
* Trinh d chuyén moén :  Pai hoc Thuong Mai
= Chirc vy hién tai tai to chirc PKGD: Uy vién Ban Kiém soét , Truong phong kinh doanh
» Chirc vu hién tai tai t6 chirc khac: Khong
= Hanh vi vi pham phép luat: Khong
*  Quyén loi mau thuin voi Cong ty: Khong
= S6 ¢ phan nim giir: 2,300 cb phan, trong do:
»  S6 s6 hitu ca nhan: 2,300 c6 phan
= Nhitng nguoi c6 lién quan: Khong

Uy vién Ban Kiém sodt — Ba Nguyén Thi Phwong An

* Ho va tén: Nguyén Thi Phuong An

= (idi tinh: Nir

= Ngay sinh: 21/01/1977

= CMTND: 011831814

= Ngay cip: 13/5/1994

»  Qudc tich: Viét Nam

= Dan tc: Kinh

= Dia chi thuong tru: S6 2 ngd 357 Bach Mai, Ha Noi
= Trinh d0 van hoa: 12/12

* Trinh d6 chuyén mén:  Thac s§ Tai chinh ké toan
» Chuc vu hién tai tai tb chac DPKGD: Uy vién Ban Kiém soét

= Chtrc vu hién tai tai t6 chtrc khac: Phu trach phat trién thi trudng — dyu 4n ban 1é caa

Cong ty Shell Overseas Investment B.V
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= Hanh vi vi pham phép luat: Khong
= Quyén loi mau thudn v6i Cong ty: Khong
= S cb phan nam gii: 114,150 c6 phan, trong do:
- S6 s6 hiru ca nhan: 0 c6 phan
- Pai dién s& hitu cta Shell Overseas Investment B.V 114,150 ¢ phén

- Nhiing nguoi ¢o lién quan: Khong

Ké todn truéng — Ba Poan Thi Ngoc Lan

= Ho vatén: Poan Thi Ngoc Lan

= @Gidi tinh: N

= Ngay sinh: 16/02/1958

= CMTND: 011018099

= Ngay cip: 9/11/1995

»  Qudc tich: Viét Nam

=  Dan tdc: Kinh

= Dia chi thudng tru: S6 31 ngd 379/7 Boi Can, quan Ba Dinh, Ha Noi
= Trinh d6 van hoa: 10/10

Trinh d6 chuyén mén :  Cir nhan Tai chinh ké toan

Chre vu hién tai tai té chitc PKGD: K& toan trudng

Chtre vu hién tai tai té chirc khac: Khong

= Hanh vi vi pham phép luat: Khong

Quyén loi mau thuén véi Cong ty: Khong

= S cb phan nam giir: 2,400 c6 phan, trong do:
- S6sohitucanhan: 2,400 c6 phan
* Nhiing nguoi c6 lién quan: Khong

13 Tai san ciia Cong ty
» Tai san ¢ dinh
*  Tai san co dinh hitu hinh
Bang 14: Chi tiét bién dong tai san c6 dinh

Don vi: Triécu VND
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NG HMLK | GTCL NG HMILK | GTCL NG HMILK | GTCL
Nha
1 clra, VAt 2,892 | 1,421 1,471 2,996 1,737 1,259 3,033 1,954 1,079
kién truc
May
2 moc, 2,503 | 1,742 761 2,670 2,082 588 2,880 2,293 588
thiét bi
Phuong
tién van
3 tai, 360 334 25 360 360 - 360 360 -
truyén
dan
Thiét bi,
4 dung cu 298 119 179 354 156 198 377 187 189
quan ly
Téng 6,053 | 3,616 2,436 6,380 4,335 2,045 6,650 4,794 1,856

(Nguon: Bao céo tai chinh nam 2007 — 9/2009 ciia Cong ty Co phan Xang dau Chat dot Ha Noi)

» Danh siach nha xwéng dat dai hién Cong ty dang quén ly:

Bang 15: Danh sach nha xwéng dét dai hién Cong ty dang quan ly

Di¢n tich xay Dién tich dat
Danh muc Dia chi
dung (m?) (m?)

Nha lam viéc cong ty- S6 438
438 Tran Khat Chan — Tran Khat
Ha Noi Chan — Ha
Noi
2 Cira hang xang dau Tran S6 436 126 186
Khat Chan Tran Khat
Chan — Ha
Noi
3 Nha van phong cho thué S6 456 482 157
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Tran Khat
Chan - Ha
Noi
4 Vin phong + quay XD S6 233 337.5 461
Kham Thién Kham
Thién — Ha
Noi
5 Vin phong + qudy XD S6 17 Hong 56.8 545
Mai Huong Mai — Ha
Noi
6 Quay xdng dau Kim Lién S6 1 Pong 68 103.5
Tac — Ha
Noi
7 Quay xing dau Puong S6 526 43.8 243
Lang DPuong
Lang Ha
Noi
8 Quay xdng dau Nam S6 189A — 68.6 259
DPong Nguyén
Luong
Bing — Ha
Noi
9 Quay xing dau Bach S629 —Ta 39.0 62
Khoa Quang Buu
— Ha Noi
10 Vin phong + quiy XD S6 163 Lac 56.8 248
Lac Long Quan Long Quan
— Ha Noi
11 Quay xang dau Nguyén S6 4 61.7 108.7
Dinh Chiéu Nguyén
Dinh Chiéu
Ha Noi
12 Vin phong + Qudy xing S6 249 142.6 535.7
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dau Tam Da Thuy Khué
— Ha Noi
13 Quay xing dau Kim Sb 64 — 170 665
Giang Kim Giang
— Ha Noi
14 Quay xing dau Cong Vi S6 114 — 46.63 214.7
DPébc Ngit -
Ha Noi
15 Quay chat d6t Thi Sach S6 1 Thi 34 72.7
Sach — Ha
Noi
16 Quay Chét dt Nguyén S6 4 Gam 96.4 351
Thiép (Gam Cau) Cau—Ha
Noi
17 Quay xdng dau Nguyén S6 71 131.7 218.6
Cong Tru Nguyén
Cong Trtr -
Ha Noi
18 Nha 63A T6 Hién Thanh S6 63A T 177 44
Hién Thanh
— Ha Noi
19 Vin phong + Quay chét 336 Bach 30.8 117
dbt Cau Pat — Bach Ping — Ha
Ding Noi
20 Qudy xing dau Thanh S6 1 Lang 54.1 100
Cong Ha
21 Qudy xang dau Da S6 7 Da 30.0 115
Tugng Tuong —
Ha Noi
22 Ctra hang cho thué 64 Buong 32.5 366
Lang — Ha
Noi
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23

Vin phong Hang Gidy S65-7 67 112
phé Hang
Giay Ha
Noi

24

Quay dau Yén Thé S6 1 phd 41 50.6
Yén Thé
Ha Noi

25

Quay dau 6ng Ich Khiém 34 6ng Ich 23 104
Khiém Ha
Nbi

26

Quay dau Giang Vo 173 Giiang 23.6 27.5
V6 Ha Noi

27

Quay dau Vin Chuong Khu tap thé 42 134
Van
Chuong

14 Ké hoach sin xuit kinh doanh, lgi nhuin va c6 tirc trong nim 2009

14.1. Ké hoach san xuit kinh doanh

Duy tri va day manh hoat dong kinh doanh cac mit hang xang dau trén mang ludi hién
cO va cac tram cép ban nhién liéu cho cac don vi van tai hanh khach thudc Téng cong ty
Van tai Ha Noi dé c¢o nguén thu, loi nhuan, giai quyét viéc lam cho can by cong nhan
vién.

Hoan thanh viéc ky hop dong thué dat va 1ap cac du an chuyén déi myc dich kinh doanh,
day la viéc lam quan trong phdi hoan thanh trong nhiém ky lam co s& cho hoat dong
trong hang chuc nam sau ctia cong ty c¢6 phan.

Trién khai cong tac dau tu xay dung cac du an tai cac dia diém duoc cp gidy phép xay
dung.

Tb chirc hoat dong dich vu khai thac c6 hi¢u qua, van phong cho thué tai cac dy an da

duoc dau tu xay dung ¢ nhitng dia diém chuyén doi muc dich kinh doanh.

14.2. Ké hoach loi nhuén va c6 tirc nim 2009

Bang 16: Chi tiéu ké hoach san xuét kinh doanh nim 2009-2010
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Pon vi tinh

%  thay

do1 so voi

2008

Nam 2010

thay

véi 2009

1 | Tong doanh thu Ty dong 475 | -24.96% | 630 32.63%

2 | Loi nhuan sau thué Ty dong 39(-33.9% |87 123.08%

3 | Von diéu 1¢ Ty dong 21 | 0% 21 0%

4 1.38 0.56%

Ty 1€ LNST/Doanh thu % 0.82 | -0.11%

s Ty 16 LNST/ Vén diéu s 12 860
1é % 18.57 | - 34.07% ' '

dong/1 co
¢ Ty 18 chia cb tirc phiéu 1,200 | 0% 1,500 25%

(Ngudn: Béo cdo tinh hinh thuc hién nhiém vu ké hoach ndm 2008 va phuong an san xuat kinh doanh

nam 2009-2010 ciia Cong ty C6 phan Xang dau Chat dot Ha Noi)

K& hoach doanh thu va loi nhuan néu trén dugc dua ra trén co s& ning luc thyc tién kinh

doanh va dinh huéng phat trién cua Cong ty.

Trong nam 2008, Cong ty dat mic 1gi nhuan cao hon Ké hoach do sy phat trién hoat dong
kinh doanh ban 1¢ trong hé théng kinh doanh xdng dau. Nam 2009 Cong ty C6 phan Xang dau Chat
dbt Ha Noi hoat dong trong bdi canh tinh hinh kinh té thé gidi vin dang trong giai doan khing
hoang, tic dong tiéu cuc dén nén kinh t& Viét Nam. La don vi thuc hién chuc ning kinh doanh
thuong mai dich vu trong linh vuc kinh doanh xang dau, khi san xuit va hoat dong van tai c6 dau
hiéu ching lai, thi chi tiéu ting truéng ciia Cong ty ciing bi anh hudng do nhu cau tiéu thu nhién
li¢u giam. Bén canh d6 mat s6 dia diém kinh doanh xang dau cua Cong ty s€ can phai thuc hién cai
tao, stra chira tir theo quy hoach cta thanh phd ciing 1am anh huéng téi doanh thu va lgi nhuén cua
hoat déng ban 1¢ ciia Cong ty C6 phan Xang dau Chét d6t Ha Noi.Vi vay, két qua hoat dong kinh
doanh ké hoach nam 2009 s& thép hon két qua thyc hién nam 2008. Tuy nhién, Ban 1anh dao Cong

ty van dam bao murc ¢0 tirc chi tra cho c6 dong nhu ké hoach cédc nam trude.

Trén co so tinh toan quy mé hoat dong kinh doanh va dau tu cia Cong ty, Ban Tong Giam ddc
Cong ty C6 phan Xang dau Chét d6t Ha Noi da dé ra ké hoach doanh thu va loi nhuan cho nim
2009 nhu trén.

Cac giai phap thuc hién:

®»  Doi véi khach hang:
Xay dung théng nhét chinh sach cho hoat dong ban hang trong d6 ban hanh cac quy dinh cho
cac bd phan, ctra hang kinh doanh c6 kha nang uvu dai ddi voi tung loai khach hang, dac biét
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1a voi ban hang truyén thong da gin két nhidu nim véi cong ty va cic trung tm, xi nghiép
van tai hanh khach va cac cong ty con thudc téng cong ty vén tai ha noi.

- Xay dung ké hoach tiép thi ¢ mo rong thi truong ban dai 1y, ban budn cho cac don vi san
xuat, dong thoi dap (mg nhu ciu tiéu dung xiang dau da dang cac chung loai cho khach hang.

- Tiép tuc ciing cb va phat trién mdi quan hé hop tac véi don vi dau mbi nhap khau xing dau
tao lyc luong hang hoa cung tGng day du, cé chat lugng lam co sé to chic hoat dong ban
budn, ban 1€ ctia cong ty.

- Xay dung phong cach phuc vu van minh thuong mai ctia nhan vién ban hang va cung ting tao
nén hinh anh tét ctia céng ty ddi v6i khach hang.
®»  Daiu tu phat trién kinh doanh va cac du 4n chuyén d6i muc dich kinh doanh.

=  Kinh doanh xing dau:

- Tiép tuc dau tu co s& vat chit bon bé chira,cot bom tai cac du an xay dung garage diém dd
clia tong cong ty van tai ha noi tai lién ninh, cdu buou va 124 xuan thuy dé thyc hién nhiém
vu cung ung nhién li€u. muic dau tu tai mdi diém : 400 triéu déng.

- Déng thoi dau tu ddi maoi thiét bi cot bom tai cac cua hang ban ¢, trong d6 trong tam la cac
ctra hang c6 kha ning 6n dinh 1au dai, c6 san lwong xing dau ban ra tir 300m’ tré 1én nhu:
Cira hang Xang dau chat d6t Tran Khat Chan.

= Pdu twldp va thwe hién duw dn chuyén doi muc dich kinh doanh tgi cdc dia diém

®»  Giai phap vé tai chinh:

Tai chinh, ma cu thé 12 vdn 1 yéu tb rat quan trong véi hoat dong ciia doanh nghiép trong
nhiém ky nay dé thuc hién nhiém vu dau tu co s vat chit, vi vay Ban lanh dao cong ty s€ tap trung
vao mot s6 van dé sau:

- Tranh thi cac ngudn tin dung cta nha nudc, ciia ban hang trong hoat dong kinh doanh.
- Duy tri giit viing quan hé tot voi cac ngan hang thuong mai trong viéc vay von cia cac nha
dau tu chién lugc.

- Cong tac tai chinh ké toan, kinh doanh phai dong bo, nhip nhang dap umg cac nhu ciu von
nhanh nhét, ddng thoi ndng cao vong quay von luu dong bang bién phap: qui dinh sé ngay du
trlr binh quan voi ting loai hang dé hang hoa khong bi tdn kho, @ dong, cham luan chuyén.

®  T6 chirc bd may va phat trién ngudn nhén lyec:
- Tiép tuc tai co cu bo may hoat dong san xuét kinh doanh ctia cong ty phu hop véi ting giai
doan hoat dong theo hudng tinh gon bo méy ting hiéu qua san xuat kinh doanh.

- Xay dung ké hoach tuyén dung, dao tao nguén nhan lyc tr lao dong tré nhiét tinh, cd kién
thirc dé timg budc ké thira, thay thé can bd cong nhan vién du tudi doi thuc hién nghi ché do.

- Dinh bién lao dong cac khdi cong tic : vin phong, cac cira hang, xac dinh cip bac va khdi
luong cong viéc dé phan cong va giao nhiém vu cho timg ngudi theo kha ning va trinh do;
hoan thién quy ché quan 1y va phan phéi tién lvong theo hudng tra luong theo hiéu qua cong
tac cia bo phan va ¢4 nhan ngudi lao dong, lam don bay kinh té, thic day khuyén khich, thu
hut lao dong c¢6 ning luc cong hién c6 hidu qua.
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Xay dung mdi quan hé giita cac phong ban, ctra hang nham phdi hop nhip nhang cong viéc vi
muc tiéu chung 1a phat trién cong ty, dong thoi tao diéu kién dé moi nguoi trong doanh
nghiép phat huy tinh tu gidc, chi dong sang tao trong cac hoat dong cua ban than, déy manh
hoat dong san xuat kinh doanh.

®  Quan tri ndi bd ning cao hiéu qua san xuit kinh doanh:

Phén dinh cac dau mdi quan 1y rd rang chirc ning, nhiém vu dé tap trung phat trién cong ty cd
phan, dam bao ky cuong trong quan 1y, ning cao hiéu qua cua cong tac lanh dao cac cip,
cong tac lao dong, tién lwong, nhan sy, khen thudng, ky luat phai 1a dong luc va cong cu dé
phat huy hon nita tinh chii dong tu giac trong thuc thi cong viéc, va duy tri tot ky luét lao
dong, noi qui lao dong, thoa udc lao dong tap thé clia cong ty co phan.

Céc phong chirc nang cong ty v6i vai trd tham muu cho ban 1anh dao va quan 1y cong ty cb
phan phai c6 ndi dung, chuong trinh cong tic cu thé nham thu hut dugc lao dong co chat
luong, mo rong duge hoat dong kinh doanh dé tao ra loi nhuan va c6 tirc cao cho cd dong cia
cong ty.

14.3. Ké hoach dau tw, du 4n da dwoc Hoi dong quan tri, Pai hoi dong c6 dong thong qua

Dy 4n 1 (Pia diém S6 1 Thi Séach):
+  Dién tich dét: 72.4 m’
+  Quymo: nha 4 ting, dién tich san x4y dung 234 m’
+  Muc dich dau tu: 1am vin phong cho thué két hop dich vu
+  Tong muc dau tu: 5,275 tridu dong
Bao gom:
v Tién chuyén quyén sir dung dit: 3,089triéu dong
v" Thi cong xay dung cong trinh: 2,186 triéu dong
+  Thoi gian tién hanh va hoan thanh: Nam 2010
Dy 4n 2 (Pia diém S6 7 Da Twong):
+  Dién tich dét: 115 m’
+  Quymd: nha 5 tAng, ¢6 tAn ban ham, dién tich san x4y dung 450 m”
+  Muc dich ddu tu: cira hang kinh doanh va vin phong cho thué.
+  Tong mirc dau tu: 9,774 triéu dong
Bao gém:
v" Tién chuyén quyén st dung dat: 5,842 triéu dong
v" Thi cong xay dung cong trinh: 3,932 triéu dong
+  Thoi gian tién hanh va hoan thanh: Nam 2010 - 2011
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Dy 4n 3 (Pia diém s6 1 Pong Tac):

+  Dién tich dat: 105 m®
+  Quymd: nha 4 tAng, ¢6 tAn ban ham, dién tich san x4y dung 300 m”
+  Muyc dich dau tu: cira hang kinh doanh va vin phong cho thué.
+  Tong mirc dau tu: 5,790 tridéu dong
Bao gom:

v Tién chuyén quyén str dung dit: 2,235 triéu dong

v" Thi cong x4y dung cong trinh: 3,555 triéu dong
+  Thoi gian tién hanh: Nim 2009
+  Hoan thanh: Nam 2010 - 2011

15 Bz’mh gia ciia td chirc cam két hd tro vé ké hoach lgi nhuan va co tirc

V6i tu cach 14 t6 chirc tu van chuyén nghiép, Cong ty C6 phan Chimg khoan EUROCAPITAL
d3 tién hanh thu thap thong tin, nghién ctru phan tich va dua ra nhimg danh gia va dy bao vé hoat
dong kinh doanh ctia Cong ty C6 phan Xang dau Chat dét Ha Noi . Nam 2008 Cong ty da dat duoc
mét sd thanh qua nhét dinh. Doanh thu va loi nhuan thuc hién nim 2008 d3 vuot ké hoach. Cong ty
C6 phan Chimg khoan EUROCAPITAL nhén dinh “Néu khong ¢ nhiing bién dong bt thuong va
bét kha khéng tac dong dén hoat dong kinh doanh cta doanh nghiép, thi ké hoach loi nhuén ma
Cong ty dua ra 1a co tinh kha thi va Cong ty c6 thé dam bao duoc ty 1¢ chi tra ¢b tirc hang nam nhu
ké hoach. Chung t6i ciing cho rang, ty 18 loi nhudn tra ¢ tirc nhu ké hoach cua Cong ty C6 phan
Xang dau Chat dot Ha Noi dé ra 1a hop 1y, dam bao ngudn loi nhuan giit lai dé tiép tuc tai dau tu

nham duy tri tbc d6 ting truong trong twong lai.

Chung t6i ciing xin lwu ¥ rang, cac ¥ kién nhén xét néu trén dugc dua ra dudi goc do danh gia
ciia mot té chtrc cam két hd tro, dua trén nhitng co s& thong tin dugc thu thap c¢o6 chon loc va dya
trén 1y thuyét vé tai chinh chimg khoan ma khong ham ¥ bao dam gia tri cua chimg khoén ciing nhu
tinh chic chan cua nhiing s6 liéu duge du bao. Nhan xét nay chi mang tinh tham khao véi nha dau

tu khi tw minh ra quyét dinh dau tu”.

16 Thf)ng tin vé nhirng cam két nhwng chua thuc hién ciia té chirc

(Khong ¢0)

17 Céc thong tin, cac tranh chap kién tung lién quan téi Cong ty ma cé thé anh hwong dén

gia ca chirng khoan dang ky giao dich
(Khong c0)
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V. CHUNG KHOAN DANG KY GIAO DICH

1. L oai chirng khoan: Cb phiéu pho thong
2. Ménh gia: 10,000 Bong

3. Téng s6 ¢ phiéu PKGD: 2,100,000 C6 phan
4. Tinh gia tri so sach:

Nguon vén chit s¢ hitu — Quy khen thudng phuc lgi
Tong s6 c¢o phiéu - Co phiéu quy

Gia tri sO sach =

Gia trj s6 sach tai thoi diém 31/12/2008: 13,160 dong
Gia trj s6 sach tai thoi diém 30/9/2009: 15,087 dong

5. Gigi han vé ty 1¢ nam giir ddi v6i ngudi nwée ngoai:

Diéu 16 t6 chirc va hoat dong ciia Cong ty C6 phan Xing dau Chat dét Ha Noi khong quy
dinh cu thé giéi han vé ty 1& nim gitt d6i v6i ngudi nude ngoai.

Khi ¢ phiéu ciia Cong ty duoc giao dich trén san Upcom thi cac c6 déng nudc ngoai co thé
tham gia mua ban c6 phiéu theo cac quy dinh ciia phap luat Viét Nam hién hanh. Cong ty dang thyuc
hién dang ky giao dich ching khoan tai san Upcom, ty 1& nim giit c6 phiéu cia ngudi nude ngoai
tudn thu theo quy dinh tai Quyét dinh sé 55/2009/QD-TTg ngay 15/4/2009 cua Thu tudéng Chinh
phu vé ty 18 tham gia ctia nha dau tu nudc ngoai trén thi trudng chimg khoan Viét Nam. Hién nay ty
1& nam giir ctia ngudi nude ngoai tai Cong ty 1a 11.93%.

6. Cac loai thué c6 lién quan:
- Thué suat Thué thu nhap doanh nghiép ctia Cong ty 1a 25%.
- Theo Théng tu s6 72/2006/TT-BTC ngay 10/08/2006 ciia Bo Tai chinh hudéng dan thué gi tri
gia ting va thué thu nhap tir hoat dong kinh doanh chimg khoén trén lanh th Viét Nam:
+ Céc t6 chuc, cd nhan dau tu duge mién thué thu nhdp ca nhan va thué thu nhap doanh
nghiép dbi véi khoan thu nhép tir ¢ tirc dwoc nhén.
+ Céc c4 nhan dau tu s& dugc mién thué thu nhép ca nhan ddi voi khoan thu nhép tur viéc dau
tu vao c6 phan cta doanh nghiép niém yét.
+ Tb chirc dau tu trong va ngoai nude co ding ky kinh doanh tai Viét Nam phai chiu thué thu
nhap doanh nghiép tir viéc mua ban ¢ phiéu ctia doanh nghiép niém yét.
+ T6 chirc dau tu nude ngoai khong dang ky kinh doanh tai Viét Nam phai chiu mot khoan
thué khoan khi ban c6 phiéu.
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vi. CAcPOITAC LIEN QUAN TOI VIEC PANG KY GIAO DICH

1.  T6 chirc cam két hd tro

CONG TY CO PHAN CHUNG KHOAN EUROCAPITAL (ECC)
Tru s& chinh: Téng 2,57 Lang Ha, Quan Ba Pinh, Ha Noi.

Dién thoai: (84-4) 3514 4444 Fax: (84-4) 3514 8947

Website: http://eurocapital.vn

2. T6 chirc kiém toan
Cong ty: TNHH KIEM TOAN VA PAU TU TAI CHINH NAM VIET
Tru s& chinh: 91 Nguyén Chi Thanh — Pdng Pa — Ha Noi

Dién thoai: (84-4) 6266 3006 Fax: (84-4) 6266 3066

Website: www.vietauditorscom.vn

vi. PHuLuc

Phu luc I: Ban sao hop 1& Gidy chimg nhan diang ky kinh doanh
Phu luc II:  Ban sao hop 1¢ Diéu 1é Cong ty
Phu luc III: Bio céo tai chinh d3 dugc kiém toan nim 2007 va 2008

W b=

Phu luc V:  Danh sach c6 dong sang 1ap ctia Cong ty
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BAN CONG BO THONG TIN

Thanh phé Ha Noi, ngay — thang  ndam 2010

PAI DIEN TO CHUC PANG KY GIAO DICH
CONG TY CO PHAN XANG DAU CHAT POT HA NOI

KE TOAN TRUONG TRUONG BAN KIEM SOAT
POAN THI NGQC LAN LE QUYNH TRANG
CHU TICH HPQT GIAM POC
NGUYEN NGQC THUONG LE VAN VINH

PAI DIEN TO CHUC CAM KET HO TRQ
CONG TY CO PHAN CHUNG KHOAN EUROCAPITAL
TONG GIAM POC

LE THI THU HIEN
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